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Accelerate Integration and Innovation
Inaugurate a Digitalized and Intelligent Era
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The ICT industry will step into a new development stage
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The economy and society are accelerating into a digitalized and intelligent era
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The past three industrial revolutions
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Electrification Informatization
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Traditional growth mode
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The 4th industrial revolution
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New growth®model
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HERE: IHS (I5REHICHISGEETF) .
Data source: IHS Markit The 5G Economy in a Post-COVID-19 Era.
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5G will drive global
GDP growth by

. 7.4%
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5G will enable
economic output of
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Cross-industry integration is spawning new economic forms
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The “chemical reaction” of R, V and |
create new economic forms
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Industrial Digitalization
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Data source: China Academy of Information and Communications Technology(CAICT)
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Size of information service
market in China
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The ICT industry should undertake new development missions
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Build a solid foundation for
"new information infrastructure”
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Cloud and ® ® Intelligent and
network integrated open
o
FoTe

Green and safe
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Provide solid key foundation for digitalized and
intelligent transformation of various industries
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Accelerate the application of
“new production factors”
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Information technology ~ Data aggregation
integration and and mining

application
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Inject strong endogenous impetus into a new
round of economic growth
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Promote the prosperity of
“new business forms”
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Digital Digital Digital
life production governance
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Build an innovation engine for the transformation and
Upgrade of economy, society and people's livelihood
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Upgrade strategies to lead the way of new development
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Development strategy of China Mobile “Powerhouse”
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Build a world-class enterprise
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Overall Goal
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HMEEE, HFhE. EEHRFNE -
erve as a major force in the development of Chlna as a cyber power,
digital nation and smart society
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The Main Line
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Promote digitalized and intelligent transformation, and achieve high-quality development
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" Transformation and upgrade:Scale-based and value-oriented operations system
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Key Paths
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Strategic Center
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Accelerate "Three Chanes and promote “Three Trends”
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Fully implement the 5G+ plan, facilitate information services’ integration into various industries and serve the
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Strategic Cornerstone

MATE (C) Customer Market (C)
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Overall goal
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Expand development space KE%
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Join the league of the world's
leading information service

BREERL L CUFER technology companies
FIERFNE
Focus on technological-innovation to
creaL_e competitive advantages
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Serve as a major force in the development of China

as a cyber power, digital nation and smart society
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Two facilitations
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Two integrations

Facilitate the construction of
information infrastructure

Build |nformat|on
"highway"
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Facilitate the digitalized and W, Operate information
intelligent transformation of the — "high-speed train"

whole society
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The main line of development
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Promote digitalized and intelligent transformation,

and achieve high quality development
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Digitalized and Intelligent transformation
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Sustainable and
leapfrog development
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Significant improvement of
total factor productivity
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Strategic core
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"Three Changes": the core internal logic of transformation
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"Three Approaches": the paths of transformation
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Convergence Integration Digitization
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Cloudification
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Online operations Intelligentization
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“Three Trends": the breakthrough points and core areas of transformation
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"Three Forces": the power source of transformation
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Capability Collaboration Vitality
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Strive to achieve “five new breakthroughs™
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New breakthroughs
in structural
adjustment
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New breakthroughs
in development

scale
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New breakthroughs
in technology and

innovation capability
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i Great increase of the
Significant growth in revenue proportion of information
and connections services
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Significant enhancement of
technology influence and
product innovation
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New breakthroughs in
operational efficiency
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Promote digitalized and
Intelligent operation of China
Mobile and transformation of
the whole society
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New breakthroughs
in institutional
mechanisms
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Build first-class innovation
platforms and teams of top-
notch talents
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Jointly promote integration and innovation to build a new

development ecology I
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Five initiatives
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Jointly expand information service market Jointly accelerate technology breakthroughs
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Unleash the potential of information + ;:FHAVE Inject strong endogenous impetus into digitalized
consumption of the whole society and intelligent transformation
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Embrace openness and

L - cooperation to shape the . A
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Jointly empower the development of the real econom Jointly cultivate an open and integrated ecosystem
(R F1TEIHRREIRM 2T R ZEREDE
Promote quality and efficiency @ Achieve prosperity and progress
improvement in various industries of the whole industry

5. HERtZ 2B RES
Jointly strengthen the construction of the security system
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Build a strong security fence for the stability of the
industrial chain, supply chain and ecological chain
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.- ' - Witness a bright future together




